Q FixiT

VanMoof S3 Bell Button Replacement

This is the second time one of the buttons...

Written By: Prokrastinator




INTRODUCTION

This is the second time one of the buttons stopped working correctly, caused by wetness.

The first time it was the boost button, following with an error 41, I took a trip
to Amsterdam to get it fixed fast. They shipped my bike back a week later.

This time it hit the bell button, it got wet and stuck.

First I tried to fix it with compressed air and ethanol. It worked for a while, but then it
started to double tap every time it got pushed.

So I could not unlock the bike without a phone.
This time I wanted to try to fix it myself.

I called for support, and they sent me a replacement cable, telling that it will be an easy
task.

But they have not sent a manual, and I could not find any tutorials online. So I just tried it
myself.

Here is the result.

I hope this helps!

TOOLS:

5 mm Hex Key (1)

2.5 mm Hex Key (1)

Scalpel (1)

Large Needle Nose Pliers (1)

Hot Glue Gun (1)

Electrical Tape in 6 Assorted Colors (1)
Pipe Wrench (1)

Zip Ties (1)


https://www.amazon.com/Bondhus-15264-T-Handle-ProGuard-Finish/dp/B002NLX63C/ref=sr_1_9?crid=30NMP38UZRRS7&keywords=5mm+hex+key&qid=1651874170&refinements=p_85%3A2470955011&rnid=2470954011&rps=1&sprefix=5mm+hex+key%2Caps%2C163&sr=8-9
https://www.amazon.com/Wera-3950-Stainless-Ballpoint-2-5mm/dp/B000X1UXDA/ref=sr_1_3?crid=XU7IZH0AOIIV&keywords=2.5%2Bmm%2Bhex%2Bkey&qid=1654187987&sprefix=2.5%2Bmm%2Bhex%2Bkey%2Caps%2C384&sr=8-3&th=1
https://smile.amazon.com/Scalpel/s?k=Scalpel
https://www.ifixit.com/products/large-needle-nose-pliers
https://smile.amazon.com/glue-guns/b?node=14138148011
https://www.ifixit.com/products/electrical-tape-in-6-assorted-colors
https://smile.amazon.com/Pipe-Wrenches/b?node=553420
https://www.ifixit.com/products/zip-ties

Step 1 — Screwing around.

® In my case the button was glued additionally. Cut around it to make it loose.
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® Use the 2mm hex screwdriver and remove the tiny screw on the side of the bell
housing.

® Use the pliers to unscrew the button. Screw to the left.

@ You can't break what is already broken. It should come off easily, so keep cool.
Although, in my case, the button top broke off.

N\ Don't forget to turn off the bike!



Step 2 — Hexen

® T.oosen the 5mm screw located below the button.

@ 1f you unscrew both, you can try blowing compressed air through the holes. This may
or may not solve the problem.

This screw holds the break/button part on the wheel. Later, you will need to pull it off.
As you can see, the cable goes through the rubber grips.



Step 3 — Handle this

® Use the wrench and the cloth to remove the handle grips. The cable goes through it -
then through the handlebar.

@ At his point you could just solder a new button to the old cable and be done.

@ 1f you don't want to wait for replacement part from VanMoof - these buttons on
Amazon have the exact dimensions and are waterproof,

Step 4 — the goo

/N Get rid of the old button. When you cut it off, the bike can turn on. So: Turn it off.

® (Clean the handlebar of the goo. In my case it was wet inside.


https://www.amazon.de/gp/product/B07XQSBW7Q/ref=as_li_tl?ie=UTF8&camp=1638&creative=6742&creativeASIN=B07XQSBW7Q&linkCode=as2&tag=echolotte-21&linkId=971caa4e767684f8b8e51b9289af6300

Step 5 — the thread

/N Push the the whole break/bell part over the handle. And thread the new cable through
the hole, as you can see in the picture.

® Tie the old cable and the end of the new one together.

Step 6 —red or black?

® Unscrew the handlebar with the 5mm hex wrench.
® Remove the rubber cap located underside the handlebar. Remember where you put it.

® In my case the bell button was the unmarked cable. Start to pull it to get the new one
through. Good luck!



Step 7 — second try

® Ifyou are unlucky and loose the cable inside. Try to fix it to a wire.

® You can also try to use the wire, to block the path through that hole in the wheel, and
push just the cable. It should than bend and appear in the hole.

® Use the hole and the tweezers to get the cable halfway through.

® Connect the cables. And try the bell.

Step 8 — assembly

® Pput everything back together. Use some proper electrical tape to get the cable in place.

/N Before you put the tiny 2Zmm hex screw should, check if hits the flat part of the side of
the button.

® Iremoved the old glue with the tweezers and applied some fresh hot glue.


https://www.ifixit.com/products/tweezers

Step 9 — final report
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@ That was not so hard at all. It took me 40 minutes. But to for the future i come prepared.
I designed this protection caps for the buttons. You can get them 3d printed on my ebay.

® Link to Ebay NO if will not upload this to Thingiverse.

To reassemble your device, follow these instructions in reverse order.


https://www.ebay.de/itm/115924567346

